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1 Quality is all about producing products without

Tl FgUTl

A Price f&aa

B Design =T
C Defects g

D standard AT
Answer: C

fAIT IcUTe IR 0T

2 Quality circle are usually and led by a

superviser/senior.
T HSS TgHT
T gYdaTHR/aiss da.
A Large #ror

B Small &gt

C Different 3315

D Similar IRE

Answer: B

3 3O ST Aded

3 Quality Circles help employees work in team
towards

gofgR A a»‘aflmwm
HIH HhITITH HAGA hdld.
A A common goal. AT €.

B Different goals J9Ta9Tadl &3

C Solving different problems fafayr T#ear Asgor
D increased profit alGelell #A%T

Answer: A

=7 R FRIEaHEY

4 Quality Management system helps an organization
to satisfy the needs of its

IUTd el SGaEATT JUTTell HEe ﬁ—m

IR qUT FIUAH FHeed .

A Customers Tgeh

B Employees eamy

C Employers @t

D Managers cId¥dJeh

Answer: A

=1

5 is a tool used for problem solving and
decision making. It has 4 stages.

Solutions and Explanation on
YouTube Channel

& GHEIT Qsguardarsy T Aoy guararér
grI¥el SR T8 3e. 1T 4 &9 3ed

A Plan-Do-Check-Act el - § - Jah- Tac

B Plan-direct-check- Act Tolld - 3RGE - dh- Uac
C Plan-Define-Check-Act TaTeT - f3WIsd - doh- Uac
D Plan-Deny-Check-Act Tallel - 3aiT - Ueh- Tae
Answer: A

6 PDCA model has no of stages.
PDCA AfserHLY T 37T

A Four stage I ccdr

B Two stage gl €odr

C One stage T €TqT

D Five Stage 9ra ¥

Answer: A

7 The common goal of quality management system

is understanding customers'

Tl SYIEUTIA Ul HHAT 3@?6 PIRERE]
FHSA HOT 37Te.

A Emotions #H1dsT

B Health 3R

C Income 3c9seT

D Needs TaIT

Answer: D

8 A Quality Management system is a
approach.

T AT JUTlell g Teh

A well defined @ierel aReTRT

B Difficult 31dgs

C Complicated fFerse

D None HIgIgr aATgr

Answer: A

TSI 3R

9 Total Quality Management helps to improve the
quality of all the processes within an organization. It
also leads to customer satisfaction. What are main
features of TQM?

THUT I[OTdccll TG FEAATST T Ffshaare Iqoraedr
FURUITH HAGd . ATHDS IR JATUTAGT gld. TQM
@ FE ey w3
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A Focus on user dTqi&hcATaR o187 Shigd

B Participation of workers STHITRIAT TEHTT
C Continous improvements ddd FUROT

D All of the them a &g

Answer: D

10 A “fishbone” diagram can help to identify possible
causes and effects of a problem. It is also called

"fherEleT" 3Tl FHTAT HefIed SHROT 37foT gRomH
NBEUATT FAed H& Ahd. Tl ST FEOTANC.
A Cause & Effect diagram sRoT 3707 qROTH el
B Check & Effect diagram THT&T 30T GeiTd 3MTehcit

C Cause & Equal Diagram RUT 30T T 3Tehcil

D Check & Easy Diagram odT&T 30T &I 3Teheil
Answer: A

11 The basic principle of Kaizen is

Kaizen & H& dcad __ 3T8.

A Change is for good Sce ATl 3Tg
B Change for the people ST d&ot

C Sell for the better TITeIATATST TAshr T
D Buy for the better TRTCATATST WIGT T

Answer: A

12 What is the correct steps and order of 5S7?

5S @ Y 9l 0T A HT HE?

A Share,Small,Shine,Sustain, Standard R, FAT ,
AT, TEC, T3S

B Sort, Set in order, Shine, Standarize and Sustain
dic , AT 3T ST, ASA, TCUssseT A3 T

C Shine,Sort,Small,Share and Standard 2134, ie,

AT, MWK, T35

D Share, Shine, Standard, Sort and Sweep. , R,
s, TS, Tie, T

Answer: B

13 The steps of the 5D model are: Define the
problem, Discover the root cause(s), Develop possible
permanent action, Deliver the solution to prevent re-
occurrence of the problem.

What is the 5D model used for?

Solutions and Explanation on
YouTube Channel

5D AISoredT UIg=aT 3ect: FHEI ITEAT 0, HD
HRUT AT, HHATST FIYAETRAT el [l T,
AT YeRIgec! STBUArTSN 3Urd fadRd &,

5D ATSe FHATATS arael ST ?

A To solve a problem THTIAT FSITUATHTS!

B To understand about the problem HHEISE HHSA
HUITATST

C To find out possible solution THET 39X
QMETIATHTS!

D All of them & &d

Answer: D

14 Kaizen is used to created

@ x mmr@r EIFR?T SITd.
A Continuous development &dd fa&/T

B Problem solving THEIT Hsqur

C Solution 39y

D None &Tglgr el

Answer: A

Kaizen

15 Kaizen brings improvements in overall

processes to help organizations succeed.

Kaizen HEUTT JREAT BIUATATS! ThoT Uishaiaedy
YR HTOTA,

A Small and serious gl 30T TR

B Small and rare ofgleT 30T g

C Continous and small ad 37for Jg

D Large and continous IS ATOT ddd

Answer: C

16 Standardization variations in the way

we work.

HTsTehTenoT

A Reduces &Y #d
B Increases ared

C Helps #igd avd

D Promotes sadr ¢d

Answer: A

ITISAT HTATAT Igdld Biah.
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17 1SO stands for

ISO Fgurat

A International Order for Standardization ZeI=igeTel
3T B FEUsSIEer

B International Organizers for standardizations
ST APATSR B FCUSSTISIAA

C International Organizational for stabiization
eSS 3NINASIAT  BIR FTEUSSISIRIT

D International Organisation for Standardization
ST ITATISIAT B TEUSSIISIRIA

Answer: D

18 BIS stands for Bureau of Indian Standards. Is BIS
a national body or international body?

BIS #gUTSl sgX1 311t $7STT TCs5H. BIS & TS el
3Mg T HTARTSEIT TEAT?

A National Standard body of India $RATT IsET
HlAH GEAT

B Standard body of India #RATEr HAldeh TEAT

C International boday of India $TRATN ARSI
FEAT

D International standard Body of India #RdTY
MARTEIT HAleleh EAT

Answer: A

19 Standardization means that the size, design,
quality, shape, etc., of a product would meet
requirement and tastes of

HFR . ol JTaegenar 0T AT qoT e

A Customers Tgesh
B Employers ot
C Employees FHHIRY
D None FHIEIgr aATer

Answer: A

20 ISO and BIS are

ISO 3mfor BIS &r

A standardization HTeTehIahToT
B Indian #RART

C Global smarfas

D good dTaTer

certificates.

YHUYS 3Ted.

Solutions and Explanation on
YouTube Channel

Answer: A

AT $TOT 38 T, ST
FIHIT TA ol oIl HS & Ahdl.

If you wish, you can help the
channel in the form of a donation.

&

Open Mind Guruji

& srfeard A

Note: Not Compulsory.
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