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1 Quality is all about producing products without

oI F 9T 3cUEl &7 39 el & R
# B

A Price HHAT

B Design 338

C Defects ¥ &

D standard AT

Answer: C

2 Quality circle are usually and led by a
superviser/senior.

FaTferel ¥ohel ATHAR T
wHETH/aRs & Aqed # @ &
A Large faerrer

B Small Ber

C Different 3TefaT 3Telel

D Similar T 3T

Answer: B

ga § 3R

3 Quality Circles help employees work in team
towards

Tl Hsel aﬂﬁmﬁw‘r F A A
FIH A H A I 81

A A common goal Teh HHAT of&d
B Different goals faf&ieet or&

C Solving different problems faffieet THTA3T T
AT

D increased profit ser g3 ol

_ Hrfger A

Answer: A

4 Quality Management system helps an organization
to satisfy the needs of its

IUTTEAT JEUT TS T HeToeT Y ?mﬂ? I
St QA FeA H FAeg ol &l

A Customers JITgeht

B Employees aamy

C Employers faaeFan3it

D Managers JeeIehi

Answer: A

5 is a tool used for problem solving
and decision making. It has 4 stages.

AT AT 3R Ao o & o 3uer
fHAT ST ATl Ueh 3UHIUT g 39 4 TOT gl
A Plan-Do-Check-Act el - § - Aah- Tac
B Plan-direct-check- Act ToIlel - SRR&EC - doh- T
C Plan-Define-Check-Act Tl - 3®sd - - Tac
D Plan-Deny-Check-Act Tallel - 3aiT - Ueh- Tae
Answer: A

6 PDCA model has
qEdT Alse A

A Four stage X TX0T
B Two stage & @xoT
C One stage AT W

D Five Stage 9rar @ROT
Answer: A

no of stages.

RO T dEaT gl

7 The common goal of quality management system
is understanding customers'
UM U FUTel T ATHAT ofed mgafr &
S FAST Bl
A Emotions $Ta=Td
B Health Tarezg
C Income 3T
D Needs JI&d
Answer: D

8 A Quality Management system is a
approach.
Th IUTdcdl Yol JoTell Ueh

gfSeapioT
A well defined 3= atg ¥ gReiRa

B Difficult &fae

C Complicated 3elsim g3t
D None #1$ &ff &l
Answer: A
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9 Total Quality Management helps to improve the
quality of all the processes within an organization. It
also leads to customer satisfaction. What are main
features of TQM?

Sl IOTdcdl Yo Teh Haread & $fiaR @efr ufshamsit &
OTEceal H FUR FA H Heg HIcl &1 SqH AEh A
Hqfte o fAercdh B1 Sregua & Aew A Fr §2
A Focus on user 3Udhdl W €I &

B Participation of workers @i & HefiGRY

C Continous improvements e guR

D All of the them 3o e

Answer: D

10 A “fishbone” diagram can help to identify possible
causes and effects of a problem. It is also called

T el 3T R FAEA & @HIfad SROT AR
goTal T IgalT I H AGE P Thdl gl 3
o Fed €l
A Cause & Effect diagram &RuT 3R gd 3IR@
B Check & Effect diagram Sifa 31X yoa 3IR@
C Cause & Equal Diagram &RUT 3R THA 3IRG
D Check & Easy Diagram d& 3iR 3 3@
Answer: A

11 The basic principle of Kaizen is

FET T A RAgd Bl

A Change is for good Sgeld 3T & v §
B Change for the people diFll & T scoa
C Sell for the better 9ga¥ & fow a°

D Buy for the better SgaR & foIT Tlc

Answer: A

12 What is the correct steps and order of 5S7?

5S T HEI TWOT AR %A T 8§72

A Share,Small,Shine,Sustain, Standard R, TATT
AT, TECA, T3S

B Sort, Set in order, Shine, Standarize and Sustain
dic , AT 3T ST, ASA, TCUSEBST A3 TdcA

C Shine,Sort,Small,Share and Standard 213, gie,

AT, MWK, TS5

Solutions and Explanation on
YouTube Channel

D Share, Shine, Standard, Sort and Sweep. , IR,
TS, TS, IIC, T

Answer: B

13 The steps of the 5D model are: Define the
problem, Discover the root cause(s), Develop possible
permanent action, Deliver the solution to prevent re-
occurrence of the problem.

What is the 5D model used for?

531 Hisel & TROT §: AT I IRATMT A, FHel HROM
Fr Tt HY, FAIfad TART Fas Gefaa #, a@er
dI Gaf: "l Aol & TIT FATTT FeTel |

5D #Arser fraess faw 3uaer fRam rar 872

A To solve a problem THETIAT FI gl ToIhloleAT

B To understand about the problem THEIT &I THSTA
& fau

C To find out possible solution THTAT THTETA Grotet
& fau

D All of them 3sT F3Y &r

Answer: D

14 Kaizen is used to created ]

FEAAA HT 3UART A & fow fwar sirar g
A Continuous development ddd deF

B Problem solving AT &Y FelSiTelr

C Solution FATYTT

D None #s &t &l
Answer: A

15 Kaizen brings improvements in overall
processes to help organizations succeed.

FIEAA ISl DI Thel gled H HeG FlA & TolT JHIA

gfseamait #F JUR el gl

A Small and serious BYeT 3R THRT

B Small and rare ®¥er 3R goiet

C Continous and small ReR 3R ©rer

D Large and continous s3T 3R fRaR

Answer: C
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16 Standardization
we work.
ATARIHIOT AR HIH i & s H
scella |

A Reduces & R T &

B Increases sGdl g

C Helps #Aicg &dm g

D Promotes @I S¢rdar &dT &

Answer: A

variations in the way

17 1SO stands for .

HETHIT FT 3 gl

A International Order for Standardization ge3eiereTel
3T BR TCUseIeerd

B International Organizers for standardizations
SRS JAISR Bk TEUSSISIIA

C International Organizational for stabiization
SRl NASRET  BR TEUSSTISIAT

D International Organisation for Standardization
SIS JAATTSINA B FEUSSISIAA

Answer: D

18 BIS stands for Bureau of Indian Standards. Is BIS
a national body or international body?

BIS, R Alieh =g & faw @sr g1 diamsud v
T AT § a1 AR f[ewr?

A National Standard body of India #IRd T T
Al e

B Standard body of India #IRd &7 Alds e

C International boday of India $TRd & IRTSET
IGEIe

D International standard Body of India #Rd o1
I AR FPrT

Answer: A

19 Standardization means that the size, design,
quality, shape, etc., of a product would meet
requirement and tastes of _ .

HATARRIOT &1 7Y & fF et 3curg 1 3R, Bame,
TUTdedl, TR 3G &1 3aedehel 3R &re &
R HM

A Customers JITgeht

Solutions and Explanation on
YouTube Channel

B Employers foratearsit
C Employees FaamY
D None 15 8ff 77&l

Answer: A

20 I1SO and BIS are

mrEat iR ATy .
A standardization HTeehIehToT

B Indian R

C Global dfRa®

D good 3T

Answer: A

certificates.
JHTOTIT gl

37T TTE A S0 & &9 H daol
A W AFA &
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